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Boulder City’s Strategic Plan 2025-2030

A strategic plan is the process in which an organization or a community defines
its vision for the future and identifies goals and objectives to achieve that vision.
In the case of a city strategic plan, the process involves community input, exami-
nation of community strengths, weaknesses, opportunities and threats (called a
SWOT analysis) and the development of measurable, actionable goals that city
staff can implement over several years to accomplish the community’s vision.

In December 2018, the City Council adopted through Res. No. 6875 the 2020-
2025 Strategic Plan for Boulder City. The plan included action items focused
around five key goals developed through community input and City Council di-
rection. During the next five years, city staff worked to implement those goals.
Quarterly, city staff presented updates on the action plan implementation pro-
cess to the public and the City Council. The city completed the action items con-
tained in the 2020-2025 strategic plan in 2023. This presents an opportunity for
the City Council to work with the community to develop a new strategic plan for
2025-2030.

Emergent Method has been hired to work with the community to develop the
next strategic plan. Robyn Stiles, PH.D. Managing Director, will be engaging citi-
zens through several methods over the next two months:

« Online Survey

o Community Workshops

» Focus Groups

« Participation in a SWOT analysis

You will be asked what is working well in the community and what needs more
attention. You will have the chance to provide your input on which goals the
community should focus on over the next five years.

Please check the city’s website at www.bcnv.org, social media and print media
for more information in the coming weeks.

Questions? Contact Community Development Director Michael Mays at
mmays@bcnv.org or 702.293.9282 for more information.

This is your opportunity to help shape the future of Boulder City!
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Avoid Costly Fees... Get Your Pet Licensed

Pet owners could face fines

without a current license

Pet licenses are valid from January to
January, and are available at City Hall in
the Utilities Office Monday through
Thursday and the Boulder City Animal
Shelter by appointment only — call
702.293.9283.

You must present a valid rabies vaccination certificate with date of

inoculation indicating spay/neuter status (invoices are not accepted).

Licensing Fees for dogs and cats:
« $4.00/year (license up to three years based on vaccination)

« Late fee: $S2.00 per license

Licensing Fees for pot belly pigs:
« Initial fee: $100

e Renewal fee: S50

Learn more at www.bcnv.org/152/Licensing-Fees

Thank you for being a responsible pet owner!

Be sure to check our Facebook Page for Adoptable Pets at
www.bcnv.org/pets
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