NEW BOULDER CITY POOL

PROJECT STEPS

The project originated from the community’s desire for a new swimming pool, with residents contributing recommendations,
a financial plan being developed, conceptual design created, and construction costs estimated. Here’'s whats ahead.
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PROJECT
FUNDING

November 2024
Residents approved a
ballot question securing
the final funding
component for the
project! The funding
sources for the swimming
pool project include voter
approved capital
improvement funds,
dedicated funding,
donated funds and Tract
350 land sale proceeds.

DESIGN

Summer 2025
Staff evaluated nine
design firms and
selected the most
qualified firm for the
project. The design
firm will take the
recommendations
from the Pool Ad Hoc
Committee, staff
input, and the
conceptual design
as they begin the
12 - 18 month design
process.

CMAR

Construction Manager at
Risk (CMAR) is a project
delivery method where a
construction company is
hired in the early design
process to provide valuable
input on the costs, timelines,
and constructability of the
design. CMAR works closely
with the design firm to
control costs and manage
the project more effectively.
CMAR also guarantees a
maximum construction
project price.

CMAR begins working with
the design firm when
approximately 30% of the
design plans are completed.

CONSTRUCTION

Once the pool project
design is completed,
pool construction is

estimated to be
completed within
twelve months. The
existing pool is
scheduled to remain
open as long as
possible during the
design process.

Ongoing updates will

be available at the

City website or follow

along on social media
for the latest updates

on the pool project.

UPDATED 5/14/2025

GRAND
OPENING

A big grand opening event
and ribbon cutting will be
held at the newly construction
Boulder City Pool! The
community is invited to see
the long awaited new Boulder
City Pool! The projected
opening date is in 2028.
Project timeline estimates will
be updated as the project
progresses.
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