
BOULDER CITY MUNICIPAL POOL AD HOC COMMITTEE MEETING

December 17, 2019
(Agenda previously posted in accordance with NRS 241.O2O.3 (a))
The first meeting of the Boulder City Municipal Pool Ad Hoc Committee was called to order by Chairman Kiernan McManus at 4:00 p.m., Tuesday, December 17, 2019 in the Council Chamber, City Hall, 401 California Avenue, Boulder City, Nevada.
Present:

Kiernan McManus, Chairman



James Adams, Vice Chairman




Chad Anderson, Member




Sara Carroll, Member




David Cohen, Member




Carol Jefferies, Member




Terry Stevens, Member

Also present:

Roger Hall, Director of Parks & Recreation




Diane Pelletier, Finance Director




Keegan Littrell, Public Works Director

 


Julie Calloway, Parks & Recreation Manager
Absent:

Martin Rihel, Member

Matthew Di Teresa, Member
Flag Salute

PUBLIC COMMENT: No public Comment
APPROVAL OF AGENDA:
Chairman McManus introduced the new member of the committee, David Cohen replacement for newly appointed City Council Member, Judith Hoskins. 
1. 
For possible action: Approval of the minutes from the November 2019 meeting of the Municipal Ad Hoc Pool Committee.
Chairman McManus stated that Myrtha Pool is based in Italy for correction to the minutes and Member Adams asked about the required update to City Council. 
Motion: To approve the November 2019 Minutes as amended
Moved by: Member Adams 
Seconded by: Member Carroll 
Vote: all agreed   
AYE: Chairman Kiernan McManus, Member James Adams, Member Chad Anderson, Member Sara Carroll, Member David Cohen, Member Carol Jefferies, and Member Terry Stevens (7)
NAY: None (0)
Absent: Member Rihel
The motion was approved. 

2. For possible action: Verbal report from Director Roger Hall regarding Myrtha Pools.
A. Verbal report and discussion regarding committee member’s tour of the Myrtha Pool construction.
Director Hall addressed the committee regarding the tour of the Myrtha Pool.  He stated that four staff members and one committee member toured the Myrtha Pool at Mandalay Bay.  Public Works Director, Keegan Littrell, said he liked the construction and design of the Myrtha Pool.  Chairman McManus mentioned the advantage of the quick construction of a Myrtha Pool.  Chairman McManus said he was impressed with the flexibility of design and said that the company seem to work well with its customers.  Chairman McManus was also impressed with the filtration system used with this competition pool.   

B. Verbal report regarding Myrtha Pool cost estimates as provided by Mike Mintenko.
Director Hall and Director Littrell referenced the Myrtha Pool cost estimates provided by Mike Mintenko. They explained that the competition pool for the event at Mandalay Bay has been purchased and there is also purchasing interest for the four lane programing pool.
Member Anderson independently toured the construction site. He said he was impressed with the modern pool construction and said it could be an option for Boulder City.  Members discussed that while these two pools are not available, there could be opportunities in the future to purchase event pools from Myrtha. Members discussed the upfront construction costs, saying it may be cost effective in the long run based on the durability of the Myrtha Pool.  Director Littrell also said that the warranty of a Myrtha Pool is much lengthier than a traditional pool. 

3. For possible action: Verbal report from Purchasing Manager Paul Sikora regrading government purchasing procedures.
Purchasing Manager Paul Sikora, addressed the members regarding Government Purchasing procedures and processes per the Nevada Revised Statues. He included information on bids and exemptions. Mr. Sikora also briefly explained the scoring and bidding process including the amount of time it takes for an RFP process. He also clarified that it is not necessarily the lowest bid that is awarded but instead it is the lowest responsive and responsible vendor that is awarded the bid.  

4. For possible action:  Discussion regarding line item estimates and possibilities for the line item cost adjustments for the Boulder City Aquatic Center.
Public Works Director Keegan Littrell presented the members with a cost estimate worksheet with updated estimates.  Member Jefferies expressed the need for the facility to have an area for staff to take a break since the kitchen was removed from the line item.  Director Littrell said that according to SH Architecture, the estimated costs were accurate and a 6% figure was added for inflation.  Member Adams asked if a more detailed cost estimate breakdown existed.   Director Littrell confirmed that he did have one and that he would make it available for the members.  Members discussed some design elements and expressed a need for both a programming pool and a competition pool as well as bleacher seating.
Chairman McManus suggested that we should not be working with the designs and cost estimates that were rejected by voters.  Director Littrell said that the SH Architecture contract has expired and no additional money is available.
Members discussed getting recent pool construction comparable figures from neighboring states including New Mexico, Utah, and Arizona along with the pool in Clark County on Hollywood Blvd.
Members also discussed the possibility of repurposing a portion of the current facility and possibly keeping the existing racquetball courts.  They also discussed the potential for the ceiling height to be adjusted in portions of the building to reduce cost.  
5. For possible action: Verbal report from Finance Director, Diane Pelletier, regarding follow up information on voter approved 2010 ballot question regarding the sale of Tract 350 land.
Finance Director Diane Pelletier provided information to the committee regarding the use of the revenue from Tract 350 land for future debt reduction. She also provided a legal opinion from City Attorney Steven Morris that revenue from Tract 350 land sales could be used to pay off future debt.  Chairman McManus stated that the ballot question was an advisory question.  Members discussed other possible funding sources including future solar leases, SNPLMA funds and property taxes. 
6. For possible action: Discussion and staff directive regarding timelines associated with the municipal pool.
Director Hall explained the approximate timelines associated with the Ad Hoc Pool Committee.  Member discussed the committee’s progress regarding timelines including possible ballot questions and a City Council status update.  Members also discussed possible recommendations for the presentation to City Council.  Members requested an agenda item for January’s meeting specifically pertaining to the presentation for updating council on the pool committee progress. Members are encouraged to submit their recommendations in advance to Recreation Manager Calloway for inclusion in the January 2020 meeting packet. Director Hall suggested the members consider seeking funds for a new design concept as the funds with SH Architecture are exhausted.  
7. For possible action: Discussion and staff directive regarding future agenda items.
Members discussed agenda items for the January Ad Hoc Pool Committee to include:

· Discussion of funding sources including grants, Las Vegas Convention and Visitor Authority, Clark County School District, Clark County, Heritage Pool funding source, rural opportunities, etc.

· Pool design element options – use of solar, adding on to the existing facility or use of part of existing facility
· Comparisons of recently built similar pool facilities
· Clarification of use of solar lease revenue

· Discussion regarding recommendations for presentation to City Council 
· Timelines

· Future Agenda Items

Public Comment- 
There being no further business to discuss, Chairman McManus adjourned the meeting at 5:38 p.m.
____________________________________

Kiernan McManus, Chairman
ATTEST:
____________________________________

Julie Calloway, Parks and Recreation Manager
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