

BOULDER CITY MUNICIPAL POOL AD HOC COMMITTEE MEETING
February 18, 2020
(Agenda previously posted in accordance with NRS 241.O2O.3 (a))
The meeting of the Boulder City Municipal Pool Ad Hoc Committee was called to order by Chairman Kiernan McManus at 4:00 p.m., Tuesday, February 18, 2020 in the Council Chamber, City Hall, 401 California Avenue, Boulder City, Nevada.

Present: 		Kiernan McManus, Chairman
			James Adams, Vice Chairman
			Chad Anderson, Member
			Sara Carroll, Member
			Carol Jefferies, Member
			Martin Rihel, Member
David Cohen, Member
Valarie McNay, Member
			
Also present: 	Roger Hall, Director of Parks & Recreation
			Keegan Littrell, Public Works Director
 			Julie Calloway, Parks & Recreation Manager
                                 
Absent: 		Terry Stevens, Member
Flag Salute

PUBLIC COMMENT: 

Bill Rackey suggested the historical committee should get involved with the new pool project and consider an art deco design from the 1930’s.  

APPROVAL OF AGENDA:

1. 	For possible action: Approval of the minutes from the January 2020 meeting of the Municipal Ad Hoc Pool Committee.

Chairman Kiernan McManus asked if anyone had any questions and there were none.
  
Motion: To approve the January 2020 Minutes as amended

Moved by: Member Adams 	Seconded by: Member Carroll

Vote: all agreed   

AYE: Chairman Kiernan McManus, Member James Adams, Member Chad Anderson, Member Sara Carroll, Member Carol Jefferies, Member Martin Rihel, Member David Cohen and Member Valarie McNay (8)

NAY: None (0)

Absent: Terry Stevens, Member

The motion was approved. 

2. For possible action: Discussion and direction regarding retaining a consultant for conceptual design and provide a cost estimate for a new aquatic complex 

Public Works Director Keegan Littrell discussed retaining a consultant for the conceptual design of the aquatic center. 14 firms responded, Public Works had gotten the list down to four firms, and the contract was for $109,000. Director Littrell asked if there were any questions.

Chairman McManus mentioned the previous firm that they had hired had been SH Architecture, but had been dissolved and turned into Knit Studios.

Member David Cohen believed the architecture ought to look like other city architecture. He asked if the City would be giving the architect a list of what they wanted in the aquatic center.

Roger Hall, Director of Parks and Recreation, replied the Committee needed to decide what they wanted in the aquatic center.

Public Works Director Littrell stated they could make a list for whichever consultant was chosen.

Member Valarie McNay asked if Knit Studios (previously SH architecture) was one of the consultants chosen.

Public Works Director Littrell replied Knit Studios came out ahead of the other consultants.

Member Carol Jefferies commented they should have a design before hiring someone.

Public Works Director Littrell explained the firms were coming up with a conceptual plan, and they would create a design when they knew what the Committee wanted.

Chairman McManus believed there needed to be a budget cap for the consultants and thought they should compare costs of different types of pools. The existing racquetball courts could be incorporated with the new building. The filtration system also needed to be selected. Necessities for the aquatic center was bleachers seating, a meeting room, and locker rooms. Chairman McManus was interested in having solar panels on the building and a bubble system.

Parks and Recreation Director Hall stated he had a list of the basics that were needed. The list was 10 swimming lanes, a 4 lane warm up pool, a bigger mechanical room, locker rooms, storage rooms, an office area, a meeting room, and restrooms. Director Hall mentioned they had to figure out a different way than piping water up to the roof for the solar equipment.

Member Sara Carroll asked if the estimate included the demolition of the existing facility. She thought solar panels was a good idea.

Public Works Director Littrell replied the price would include the demolition. The Committee would need to come up with a maximum amount of money they were willing to spend on the pool.

Vice Chairman Adams wanted to figure out if the bubble would really save money or if solar panels would save more. He wondered if they could make the warmup pool comply with competition standards so they could use them for multiple purposes. Incorporating the existing areas around would be a good idea.

Chairman McManus thought a splash pad for smaller kids would be a good addition.

Member Chad Anderson commented he had an artist who could draw up the Committee’s ideas. He also knows a man who could come in and help them design their filtration system and mechanical room.

Member Jefferies mentioned an employee breakroom was also needed.

Parks and Recreation Director Hall replied they currently had a lifeguard room that allowed them to get out of the heat, but still watch the pool. He also mentioned having birthday party rooms available for public use.

Member Carroll thought a lifeguard room was a good idea, especially having glass so the lifeguards could still watch the pool while on break.

Member David Cohen stated that the Veterans Park splash pad was nice and was worried about adding a splash pad to the aquatic center as it would drive up costs.

Chairman McManus replied the splash pad did not bring the cost up by much. He thought Member Anderson should bring his contact in to talk about the filtration system, and he could get his artist to create the layout.

Member Anderson replied he would get that process started.

3. For possible action: Discussion and direction regarding retaining a new consultant to provide their professional opinion on repairing the existing aquatic facility complex

Chairman McManus wanted a more definitive review of repairing the existing facilities.

Member Cohen commented there were extensive repairs required. He thought it was worth it to just build new facilities. The pool was too shallow, and the school district did not allow swim meets at the current pool.

Member Martin Rihel thought repairs would cost too much and would rather build new facilities. He did not want to spend a lot of money getting another opinion.

Chairman McManus thought it was necessary to get a cost estimate, so the community had peace of mind. Member McNay and Member Carroll agreed.

Vice Chairman Adams asked if they should ask for an outside opinion for the estimates or go through the same firm for building and estimates.

Public Works Director Littrell thought it was better to have an outside opinion.

Parks and Recreation Director Hall stated some of the structures were sound and others would need to be ripped out completely. He thought it was difficult to assess costs of what was going on underneath the pool and the mechanical room.

Member Cohen commented they needed community members to help them come up with a wish list for the aquatic center.  The Committee would then be able to remove items from the list based on cost.

4. For possible action:  Discussion and direction regarding the design features of a new aquatic facility Members discussed design features for consideration

Member Anderson thought making a bigger pool rather than having two pools would be cheaper.

Member Carroll mentioned they had to make sure the pool met the minimum depth for swim competitions. It was preferable to have them deeper. There had to be a minimum of 8 lanes for competitions.

Member Anderson asked about how big they wanted the pool to be. He asked if the lobby of the current pool was in good shape.

Parks and Recreation Director Hall suggested that Member Anderson find a pool he liked in Henderson and have them measure it. The existing lobby was in good enough shape.

Vice Chairman Adams asked if they needed an employee to supervise the racquetball court. He thought they needed to look to the Historic Preservation Committee for guidance if they wanted to do an art deco design. The downside of following a theme was the price would go up. It was important to use tried and true materials. 

Parks and Recreation Director Hall replied that a racquetball employee was necessary when the public was using the facility.

Member Carroll agreed design themes could be expensive. It was important to look at tiles and drainage, because if those were ruined, they would have substantial costs.

Chairman McManus mentioned fold up bleachers were a good idea. He thought adding cameras to the racquetball courts and having someone monitor them was an option.

Parks and Recreation Director Hall mentioned steel bleachers would rust, and so they should not use steel for the bleachers.

Member McNay thought accessibility was important and so the design would need to make sure it met all ADA requirements. She thought they should make the center able to add some of the wants later. Chairman McManus agreed.

Member Rihel thought they should have two separate pools.

Parks and Recreation Director Hall handed out a sheet with some design and construction costs.

Vice Chairman Adams believed it was very important to keep the current pool open until the new aquatic center opened.

Chairman McManus thought they needed to investigate current technology that could be incorporated into the center.

5. For possible action: Discussion and staff directive regarding timelines associated with the municipal pool.

Chairman McManus was wary of creating a timeline when they still did not have a lot of information. He thanked Ms. Pelletier for coming up with a way to get the pool construction money without raising taxes. He wanted to give a lot of information to the public before they bring this item to the ballot. He suggested discussing this item at the next meeting. They needed to have the recommendation by April 14, 2020

Vice Chairman Adams thought it was important to proceed in a timely manner.

6. For possible action: Discussion and staff directive regarding future agenda items.

[bookmark: _GoBack]Chairman McManus stated they would have to have the report on May 31, 2020 if they felt they had enough information by the April meeting. Items to include for the next meeting: Consultant for design and costs, Design Features, City Council presentation in May for recommendations, Timelines, Future Agenda Items.

Public Comment- none

There being no further business to discuss, Chairman McManus adjourned the meeting at 5:50PM 

____________________________________
Kiernan McManus, Chairman


ATTEST:


____________________________________
Julie Calloway, Parks and Recreation Manager
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