





BOULDER CITY MUNICIPAL POOL AD HOC COMMITTEE MEETING
February 16, 2021

(Agenda previously posted in accordance with NRS 241.O2O.3 (a))

CALL TO ORDER

The meeting of the Boulder City Municipal Pool Ad Hoc Committee was called to order by Chairman Kiernan McManus at 4:00 PM, Tuesday, February 16, 2021 in the Council Chamber, City Hall, 401 California Avenue, Boulder City, Nevada.

Present:		Kiernan McManus, Chairman
			James Adams, Vice Chairman						
			Martin Rihel, Member
David Cohen, Member
Valerie McNay, Member
			Sara Caroll, Member
			Chad Anderson, Member 
			Terry Stevens, Member
                                 Carol Jefferies, Member
                                 

Absent:		Roger Hall, Parks and Recreation Director
			
Also present:		Keegan Littrell, Public Works Director
Julie Calloway, Parks and Recreation Manager
 			Cheree Brennan, Aquatic Coordinator
			Sheri Bonk, Department Secretary			

	
PLEDGE OF ALLEGIANCE

PUBLIC COMMENT:  Fred Voltz called in and requested his comments be added to the record verbatim (attached). 

AGENDA

1. 	For possible action: Approval of the minutes from the January 19, 2021 meeting of the Municipal Pool Ad Hoc Committee.
  
Motion: To approve the January 19, 2021 Minutes with changes

Moved by: Member McNay	Seconded by: Member McManus

AYE: Chairman Kiernan McManus, Member James Howard, Member Martin Rihel, Member David Cohen, Member Sara Caroll, Member Valerie McNay, Member Terry Stevens, Member Chad Anderson, and Carol Jefferies (9)

NAY: None (0)

ABSENT: None (0)


2.  For possible action:  Discussion and provide recommendations regarding the design                        features and elements of a new aquatic facility.

A staff report had been submitted by Public Works Director Keegan Littrell and included in the Agenda Packet. 

Public Works Director Littrell provided a brief overview of what SCA design is working on. Director Littrell stated that SCA has started working on rough plans, cost estimate and over all master plans.  In addition, Director Littrell stated that SCA is confident that they will have it completed within 90 days and should have a report by April 4th.  Member Jefferies stated she was interested in the Myrtha Pool and asked if SCA would take that into consideration.  Director Littrell stated that SCA would be exploring all options they’ve be given and any new ones they come up with as well.  Member Adams asked if SCA is aware of the general cost cap.  Director Littrell stated that SCA is aware of the tight budget restraints.  Chairman McManus asked about the April 4th target completion date.  Director Littrell stated originally SCA said it would take 90 days for the design and estimate for a new pool and 60 days for the evaluation of the existing pool. Chairman McManus reiterated that there are timelines associated with the June ballot questions. Director Littrell stated he hopes to have at least 90% completion prior to April 4th in order to provide the information to the Ballot Committee and the City Council.

3.  For possible action:  Update regarding items related to repairing the existing aquatic facility

A staff report had been submitted by Public Works Director Keegan Littrell and included in the Agenda Packet.  

Public Works Director Littrell discussed updated items related to repairing the existing aquatic facility and SCA Design should have report completed by March 4, 2021.  Chairman McManus wants to confirm that SCA is looking at all items that have been discussed and the items that might be done in the interim.  Director Littrell confirmed they would be looking at all items.

4. For Possible action:  Discussion and update regarding the June 2021 ballot questions related to funding a new aquatic facility

A staff report had been submitted by Acting City Attorney, Brittany Walker and included in the Agenda Packet.  

Acting City Attorney, Brittany Walker presented an update on the ballot questions and went over the 5-step financial plan. She recommended moving forward with two of the ballot questions.  She suggested including the questions for the June 2021 election regarding Tract 350 land sale and a one-time appropriation of seven million dollars ($7,000,000). She also recommended holding off on the question regarding the annual transfer of one million dollars ($1,000,000) from the Capital fund until there is a better understanding of what is needed to complete the funding.  Acting City Attorney, Walker provided members with a revised version of the ballot questions.  In addition, she stated that while the City cannot expend governmental funds to support or oppose ballot questions, we can educate the public on ballot questions.

Members discussed ballot questions language, supporting documents and timelines regarding the funding of the Aquatic Center.  Members also discussed if the term “Aquatic Facility” must be used specifically or can other terms be explored.

Members asked if the seven million dollars (7,000,000) were approved for the aquatic facility and not used, would the funds remain in the capital improvement or could money be used for other purposes.  Acting City Attorney, Walker stated when the funds are approved for an aquatic center, those funds would need to be used for a new aquatic center or for repairs on the existing facility.  She stated, the money could not be used for other purposes unless approved by the voters.  

In addition, Members discussed pricing of pool and including possible inflation costs in the estimate. 

Chairman McManus made a Motion to recommend that staff research the facility type and provide that information to City Council as well as to remove the question for the annual one million dollar ($1,000,000) transfer from the capital improvement fund and remain with the seven million dollar cost from the capital improvement fund and the proceeds from the sale of track 350. The motion was seconded by Member Adams. 

AYE: Chairman Kiernan McManus, Member James Howard, Member Martin Rihel, Member David Cohen, Member Sara Caroll, Member Valerie McNay, Member Terry Stevens, Member Chad Anderson, and Carol Jefferies (9)

NAY: None (0)

5. For possible action: Discussion and direction from the Municipal Pool Ad Hoc Committee regarding informing the community on the progress of the committee to include:  proposed ballot questions, projected costs for repairs of the facility, projected cost of new facility and the financial plan for funding a new facility

Parks and Recreation Manager, Julie Calloway discussed educating the community on the ballot questions and general progress of the Ad Hoc Pool Committee.  She asked the members for suggestions on how to move forward with reaching out to the community. 

Members discussed ways to educate the community on the ballot questions, projected costs for repairs of the facility, financial plan for funding and the progress of Municipal Ad Hoc Pool Committee. Members suggested promoting the committee meetings, and to include educational information regarding the aquatic facility in the newspaper and in the utility mailer. Members also suggested that the information should include how the facility is used and to promote the classes that are offered.

Chairman McManus suggested having the City Attorney look at wording before it goes into the utility mailer.

Members requested staff include general pool information like current programming (water aerobics, swim lessons), pool participants, and other pool programs along with the financial plan with any flyers or community outreach regarding the Municipal Ad Hoc Pool Committee findings. 

6.  For possible action:  Discussion and recommendations regarding future agenda items

Chairman McManus requested the next agenda include all the current items and to add new item being the final recommendations from the Municipal Pool Ad Hoc Committee to the City Council.  

7.  Public Comment:  

Aquatic Coordinator, Cheree Brennan commented on facility title and on getting information out to the community regarding aquatic facility.

There being no further business to discuss, Chairman McManus adjourned the meeting at 5:12 p.m.  

____________________________________
Kiernan McManus, Chairman

ATTEST:


____________________________________
Julie Calloway, Parks and Recreation Manager
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