
BOULDER CITY MUNICIPAL POOL AD HOC COMMITTEE MEETING

January 21, 2020
(Agenda previously posted in accordance with NRS 241.O2O.3 (a))
The first meeting of the Boulder City Municipal Pool Ad Hoc Committee was called to order by Chairman Kiernan McManus at 4:01 p.m., Tuesday, January 21, 2020 in the Council Chamber, City Hall, 401 California Avenue, Boulder City, Nevada.
Present:

Kiernan McManus, Chairman



James Adams, Vice Chairman




Chad Anderson, Member




Sara Carroll, Member




Carol Jefferies, Member




Terry Stevens, Member

Martin Rihel, Member

Valarie McNay, Member

Also present:

Roger Hall, Director of Parks & Recreation




Diane Pelletier, Finance Director




Keegan Littrell, Public Works Director

 


Julie Calloway, Parks & Recreation Manager
Absent:

David Cohen, Member
Flag Salute

PUBLIC COMMENT: Fred Voltz addressed the members regarding the financing of the pool. Included with the minutes.
APPROVAL OF AGENDA:
1. 
For possible action: Approval of the minutes from the December 2019 meeting of the Municipal Ad Hoc Pool Committee.
Motion: To approve the December 2019 Minutes as amended
Moved by: Member Carroll
Seconded by: Member Adams
Vote: all agreed   
AYE: Chairman Kiernan McManus, Member James Adams, Member Chad Anderson, Member Sara Carroll, , Member Carol Jefferies, Member Martin Rihel, Member Terry Stevens, and Member Valarie McNay (8)
NAY: None (0)
Absent: Member David Cohen
The motion was approved. 

2. Receive report on how City Land Lease Revenues are distributed
Finance Director Pelletier explained the lease revenues background information.  She mentioned 20% of lease revenues going into the Capital Improvement Fund for voter approval.  She also explained that 1% of lease revenues goes into the newly established four funds including Vehicle Replacement, Compensated Absences, Revenue Stabilization, and Extraordinary Maintenance. The remaining revenues (76%) goes into the general fund. 
Member Adams asked if, through another ordinance, more than the 20% could go into the Capital Improvement Fund for voter approval, and Finance Director Pelletier agreed that is a possibility. 
3. For possible action: Presentation and possible recommendation of a plan to finance a replacement aquatic center
Finance Director Pelletier presented the members with a possible financing plan to construct a new Aquatics Facility.  The plan highlights a three year plan including 5 milestones to generate funding for a new facility without increasing residence taxes.   The plan includes voter approved use of the Capital Improvement Fund requiring ballot questions. The plan also utilizes the $1.3 M donation, use of excessive revenues, and use of Tract 350 land sales. The four milestones are estimated to generate $24.5M with the final milestone to be a private loan estimated at approximately $7M for the remaining balance of construction. Finance Director Pelletier pointed out that the Ad Hoc Committee, City Council and voter approval are necessary for the success of the plan. She also said that the plan is at no risk to the city or residents because it is a savings plan to secure funding prior to construction.  She specifically thanked the City Manager and Brok Armantrout on the preparation of the plan and reported that several key staff members have looked over the report for accuracy including bond council and our financial advisors. She explained the only two unchecked boxes are the Ad Hoc Pool Committee and City Council and then it is in the hands of the citizens for approval. Possible ballot questions and a sample code amendment were included in the packet.
Member Adams addressed previous community concerns regarding use of utility funds and Finance Director clarified that the plan only includes general fund monies. Member Adams questioned the overall impact of the plan and Finance Director said that the plan does not affect other funds as it adds a fund for a specific purpose of financing a new pool.  Members discussed the financial plan and thanked Finance Director Pelletier and staff for their work on the presentation. Members discusses the benefit to not having to raise taxes or burden other city projects or services.  Public Works Director Littrell stated that the plan timeline could be beneficial because it takes 6 months to find a designer and 18 months to design the project. 
Chairman McManus reminded the committee that no formal recommendation has yet been made regarding repairing the existing pool or constructing a new facility. Chairman McManus also addressed previous public comment and the use of utility capital improvement funds and clarified that is not acceptable without the permission of the State.  He also stated that the scope of the design elements may need to be reduced to fit within this financial plan. Member Adams asked if once the plan has been approved, could funds be immediately available? Finance Director Pelletier responded yes based on where we are in the overall process. Finance Director Pelletier asked for committee approval of the plan in an effort to get the City a pool. Chairman McManus asked to wait for the future agenda item for discussion. 
4. For possible action:  Information about potential grant sources to fund the pool
Finance Director Pelletier provide the members with information regarding grant opportunities and explained that none of these opportunities fits the needs of the City.  Members discussed grant opportunities, obstacles associated with eligibility, and seeking private donations. Contract Manager Brok Armantrout provided the members more specific information and will continue to look into other grant opportunities. It was also discussed that a plan design is needed for more solicitation of funds. Chairman McManus mentioned the high demands on the funds in the Vegas Valley with the expansion of the Convention Center and the new stadium for the Raiders.  
5. For possible action: Discussion regarding pool design element options

and comparisons of similar pool facilities for the Boulder City Aquatic

Center
Public Works Director Littrell address the members regarding the design elements including the bubble (air support structure), pool use, pool design, a natatorium, and use of existing racquetball courts. 
Director Littrell also shared information on the Hollywood pool built in 2012 with cost price index of close to $30M with 2019 pricing including design and construction.  He also provided cost information on the Dixie State facility at $55M ($102M estimated at 2019 construction pricing).  He also mentioned that the Mesa Arizona outdoor pool was constructed in 2014 at $6.6 Million ($30M estimated 2019 construction pricing and addition of a natatorium). Members discussed options for cost reductions including the design fee along with the possibility demolition of the existing facility and the construction management being handled in-house. 
6.  For possible action: Discussion regarding the current progress of the Ad

Hoc Pool Committee for presentation at a February City Council meeting

Members discussed items to be included at the February City Council meeting to update the council on the progress of the committee.   The members wanted the Financial Plan identifying the 5 necessary milestones on the road to financing the new aquatic facility to be presented to City Council.  Finance Director Pelletier asked if she could check off the box for the Ad Hoc Pool Committee and asked for a vote and Chairman McManus said the members checked the box by saying to pass it on to council.  Other items the members wanted included in the status update for the February City Council meeting included the history of the pool and the previous SH Architecture process.  Members wanted meeting information regarding Myrtha Pools, government purchasing, and grant information to be included.   The committee wanted City Council to be made aware of discussions regarding retaining a consultant for a facility repair assessment along with a new construction cost estimate and conceptual design.  Members also wanted council to consider prioritizing quality and flexibility of design for a new facility that would result in higher maintenance standards to promote longevity.
Members discussed the need to have the backup, data, and information necessary to support their decision regarding replacement of the existing facility or construction of a new facility. Chairman McManus mentioned ballot question timelines and ballot question wording. 
7. For possible action: Discussion and staff directive regarding timelines associated with the municipal pool.
Director Hall referenced the general election ballot question timelines. 

Chairman McManus explained the ballot questions would be included with the financial plan presented to City Council.  
8. For possible action: Discussion and staff directive regarding future agenda items.
Members discussed agenda items for the February Ad Hoc Pool Committee to include:

Chairman McManus recommended specifications regarding retaining a consultant per Council feedback from the February Council Meeting regarding design of a new pool. Members discussed the need to know what design elements they want to include in the future design of a new facility including items to possibly be added at a later date. Members asked staff to provide specific square footage needs for items like office space, break rooms and potential Multi-Purpose Room.  
Manager Calloway asked if the members wanted an agenda item to be included per Council feedback to reflect retaining a consultant to provide cost estimate and opinion on repairing the existing facility. Members agreed to have that included as an agenda item. Final agenda item on timelines to be included as well. 

Public Comment- none
There being no further business to discuss, Chairman McManus adjourned the meeting at 6 p.m.
____________________________________

Kiernan McManus, Chairman
ATTEST:
____________________________________

Julie Calloway, Parks and Recreation Manager
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