
BOULDER CITY MUNICIPAL POOL AD HOC COMMITTEE MEETING

October 15, 2019
(Agenda previously posted in accordance with NRS 241.O2O.3 (a))
The first meeting of the Boulder City Municipal Pool Ad Hoc Committee was called to order by Chairman Kiernan McManus at 4:00 p.m., Tuesday, October 15, 2019 in the Council Chamber, City Hall, 401 California Avenue, Boulder City, Nevada.
Present:

Kiernan McManus, Chairman



James Adams, Vice Chairman




Chad Anderson, Member




Sara Carroll, Member




Judith Hoskins, Member




Carol Jefferies, Member




Terry Stevens, Member




Matthew Di Teresa, Member

Also present:

Roger Hall, Director of Parks & Recreation




Diane Pelletier, Finance Director




Keegan Littrell, Public Works Director

 


Julie Calloway, Parks & Recreation Manager
Cheree Brennan, Aquatic Coordinator
Absent

Martin Rihel, Member
Flag Salute

PUBLIC COMMENT: 

Bill Rackey suggested that the committee reach out to consultants who might know of future pool regulations so that the facility will include future regulations or pool requirements. 
Fred Voltz suggested the committee consider maintenance protocol, user fees and repair options for the pool complex. 
APPROVAL OF AGENDA:
1. 
For possible action: Discussion and approval of the Rules of Procedures for the Municipal Pool Ad Hoc Committee
Chairman McManus thanked the members of the committee along with all those who applied to be on the committee and expressed appreciation for their willingness to volunteer.
Director Hall addressed the members regarding the Rules of Procedure for approval. 

Motion: To approve Rules of Procedures 

Moved by: Member Judith Hoskins
Seconded by: Member James Adams 

Vote:

AYE: Chairman Kiernan McManus, Member James Adams, Member Chad Anderson, Member Sara Carroll, Member Judith Hoskins, Member Matthew Di Teresa, Member Carol Jefferies, and Member Terry Stevens (8)
NAY: None (0)
Absent: Martin Rihel (1)

The motion was approved. 

2.     For possible action: History of the Boulder City pool and the New Aquatic Complex process
Parks and Recreation Director Roger Hall presented the members with the history of the aquatic facility that had been included in the October 15, 2019 Municipal Pool Ad Hoc Committee Packet. He explained that the current facility is not up to code with the Southern Nevada Health District and that any major repairs will require the entire facility to be brought swimming pool up to current 2020 ADA, electrical, building and health department codes.   

Communications Manager Lisa LaPlante informed the committee that the process for a new pool began in 2017 and included 42 public outreach opportunities for the community.  In an effort to get the information out to the community, the process involved public meetings, surveys, and a website page devoted to pool information.  She said that the pool website page is available again for the community.  She said that from the community feedback regarding a new facility, a conceptual design was presented from the SH Architecture, the firm hired to facilitate the process.  
Member Judith Hoskins expressed thanks to Director Hall and his staff for including all the history in the agenda packet and suggested page numbers be added to the packet.  She also observed that the pricing varied throughout the packet questioned the final price point being $40 million.  Public Works Director Keegan Littrell explained that the $40 million included the design fees, construction management fees, inflation increase percentage and possible contingency fees associated with a project of this scope. He also explained that bringing the current facility up to code is estimated at $10 million but that does not include design, construction management, contingency or inflation fees, which is estimated at an additional $2-3 million. He also said that bringing the current facility to code would not include a cover for the facility, which is estimated at an additional $5-8 million. He shared that comparisons were made to the Heritage Pool in Henderson.  Comparing the pre-recession construction of Heritage Pool in Henderson, it would cost approximately $32.6 million based on December 2018 construction cost estimates. Chairman McManus stated that we have had a pool in Boulder City almost as long as we have been a city.  He stated that it was originally a 3-4 month “seasonal” operation with racquetball courts and the enclosure (bubble) being added later. He also pointed out the additional repair cost summary document not included in the packet but available at today’s meeting for members and public. 
Member Chad Anderson asked if the process would be a remodel or building of a new pool. Public Works Director Kegan Littrell said that bringing the pool up to current codes would require all new concrete and piping throughout.  Member Adams asked if the racquetball court area of the current facility was up to current ADA/health code standards.  Director Hall said he was not sure and that an ADA audit may be necessary.  Member Terry Stevens thanked all who worked on the previous process. He also said that maybe extras like the fitness center and racquetball courts could be eliminated to reduce the overall cost.  He also suggested doing demo work in-house by the public works department to reduce the cost of the project. Members also discussed concerns with restrooms, pool depth, and the uncertainty of what repairs will potentially reveal involving the overall quality of the current structure. 
3.     
For possible action: Financial report regarding funding a new swimming pool complex

Finance Director Diane Pelletier explained that the $40 million bond amount was to cover anything that might have come up during the construction of a new facility.  She explained that solar lease revenues are not considered collateral and that revenue bonds are not an option to finance this project.  She explained that a general obligation bond is an option to fund a new pool.  She said that the city currently does not have any outstanding general obligation bond debt. Mrs. Pelletier also informed the members that bond questions have timelines associated with them and that the members will need to take them into consideration.  She also offered to have the city financial advisor do a presentation if the pool committee had specific questions they might be able to address.  She also addressed the net assessed value of properties for possible tax increases related to a bond issue. Mrs. Pelletier further explained that city council could dedicate future revenues to be set aside for pool construction. She also mentioned the option of a ballot question regarding use of Capital Improvement Funds reserved for pool construction. 
Chairman McManus mentioned the possibility of utilizing grants to fund the pool. 
Public Works Director Littrell mentioned the possibility of a private developer constructing the new pool facility and the city leasing it back from the developer. 

Members discussed the estimated maintenance and operations costs of a new facility. City Manager Al Noyola addressed the members and explained that regarding potential financing, Boulder City only has two revenue streams: consolidated sales taxes and property taxes. He mentioned the possibility of funding through private investors for financing a new pool.  He also mentioned possibilities for overall cost reduction including reducing the construction time and the possibility of the construction management portion being handled in-house with City staff.  This would result in a substantial cost savings.  The City Manager also stressed the importance of including all amenities the community would like to have upfront because it is more cost effective to add them now rather than later.  
4. 
For possible action:  Discussion and staff directive regarding timelines associated with the municipal pool
Director Hall explained the timelines associated with bond issues and questions associated with the November 2020 election and the June 2021 election. 

Members discuss looking into all options regarding pool repair or replacement and having regular meeting, the third Tuesday of the month.  City Clerk Lorene Krumm explained that groups of less than a quorum can provide the entire membership with information however; formal subcommittees would need to adhere to the Open Meeting Law.  
Members discussed the timeline for agenda topics for next meeting including going through the pricing, the funding available and discussing where reductions can be made.  Members also expressed a desire to learn more regarding the Myrtha Pool System. Member Adams said he is on the Southern Nevada Health District Board and the option to request a presentation for a future meeting might be a possibility. Another agenda item for consideration is one where members can share information regarding pool funding, construction options, and repair possibilities. 
5.
For possible action:  Discussion and staff directive regarding a possible tour of the existing aquatic facility

Members discussed taking tours of the pool in groups of three. The City Clerk explained that groups of three and discussion among the three is permissible under Open Meeting Law as long as there is no discussion with other members outside the group of three.  Three pool tour times will be scheduled for members to participate.  
Public Comment- 
Fred Voltz asked what the total cost of the loan is with financing for 30 or 20 years, and is it viable for our community. 
Bill Rackey said when paying for repair after repair, it might be time to get rid of the pool. He also asked about how much activity the racquetball courts get, if the school district will help pay for the pool, and if a later meeting time would be considered.
There being no further business to discuss, Chairman McManus adjourned the meeting at 5:45 p.m.

____________________________________

Kiernan McManus, Chairman
ATTEST:
____________________________________

Julie Calloway, Parks and Recreation Manager
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